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Urban Counties

Charles Gray, TechShare Program Manager
Monthly Savings Update

HISTORIC SAVINGS

Urban Counties TechShare participants have saved almost $42 million
by participating in collaborative projects and sharing technology
resources.

JCMS PROJECT SAVINGS
Bexar, Dallas and Tarrant Counties have saved approximately $9.6
million through collaborative development of the new Juvenile Case
Management System through the TechShare program.
CIJS PROJECT AND RESOURCE SHARING SAVINGS

Fifteen (15) participating counties have saved approximately $33 million
through the collaborative Common Integrated Justice System project and
sharing the contract with Tyler Technologies for the Odyssey court case

management system.

v" $7 million in savings from discounted license fees for the court
and other justice modules;

v" $1 million in license fee rebates;
v" Over $2 million in annual maintenance fees;

v" Over $16 million in savings through the Enterprise Modifications
program; and

v $5 million in savings from discounted services rates for

implementation and support services.



