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Agenda

1. Welcome and Introductions (Charles Gray)

2. Background (Charles Gray)

3. RFP (Mark Kenneth)

a) Goals and Objectives

b) Evaluation Process

c) Expected Vendor Response

d) Statement of Work

4. Questions and Discussion
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Welcome & Introductions

• Introductions

– CUC Team

– Vendors present

• Ground Rules

• Questions and Discussion Format
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Background

• Conference of Urban Counties

• TechShare

• Common Integrated Justice System

• Adult Case Management System

• TechShare Justice: Criminal Courts Platform
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Criminal Court

• Advanced Court System

• Owned and Operated by Counties for
Counties

• Costs Shared by all Participants

• Flexible system that meets the individual
needs of each County and Court
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RFP: Goals and Objective

• What is our vision?
– Platform

– Ownership/Control our Destiny

– Collaborative Development

– Componentized Solution

• What are we buying?
– Platform

– Technical Services

– Implementation Support Services
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RFP: Timelines
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Evaluation Process

• Simple initial response (Outlined in Section 3 to RFP)
• Initial evaluation maps responses to our vision

– Company qualifications;
– Company’s willingness to provide a platform and associated

software development tools that will facilitate delivery of the
Criminal Courts software

– Company’s willingness to guarantee the performance of the
platform during the life of the agreement with Urban Counties;

– Technical facilities and requirements for the platform; and
– Baseline costs for the Criminal Courts platform.

• Narrow finalists – up to three
• Introduce Requirements
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Expected Vendor Response

• Simple response format for initial phase

– Company

– Platform

– Platform Pricing Framework
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Statement of Work

• Requirements

• Staffing

• Timeline

• Services

• Final Cost Proposal
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QUESTIONS AND DISCUSSION
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